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— Our Route to Sustainability is a step change in Ford’s
reporting practices, providing focus and depth on the most
pressing issues the company faces.

— The CEO statement presents a revolutionary vision that
captures the true meaning of sustainabillity.

— Business Principles have the potential to become an
unprecedented and integrated management system for
SD and business performance.

— However, the inconsistency of format between the printed
and online versions of the report makes it difficult for the
user to track from one to the other.

ormance goals nor is there discussion
Ing if the indicators are effective

sl -

Ing economies, the
sustainability issues.
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Critical Reporting Challenges
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E— In order to maintain credibility and to build reputation, Ford
q;eportlng needs to describe its road-map to success,

ncluding long-range goals and milestones to achieve them.

here is a gap in reporting on progress on priority issues
. ordlng to the x-axis of the materiality chart. Ford should
de more evidence of the business |mpI|cat|onsif.
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Key Strengths

O statement presents a revolutionary vision of the
mtegrailon of SD and business strategy.

here is thorough identification of issues in the value chain.

't Review Committee is exemplary case of involveme
olders in issue identification and prioritizatic
es (web
D work




SustainAbility”

Context and Commitment

portunities for Improvement ..

Provide more significant information on the relevance of SD
Issues to the business. |

ile the value chain chart outlines economic impacts, the
or that impact is unclear. There is no explanation of
act and what it means for the ca paﬁ'ﬁa\n
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Management Quality — 69%

Key Strengths

— Report sufficiently describes how systems connect the top
levels of the corporation to the base (i.e. Board and
manufacturing) through integrating Business Principles and

ISO 14001 with Ford Production System scorecard. The

a_Isdo shows how organizational accountability is

ed.

nce structures for d
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Management Quality

T —— - -
E Opportunities for Improvement |

— Provide information on the systems Ford uses to manage anc
prioritize financial tradeoffs related to SD issues.

‘Due to focus on growth in Asia-Pacific and other emerging
conomies, begin to communicate the systems to m?ge t
Jottom line in emerglng markets

NS/

J

LR

omer approach to
1er demand.



SustainAbility”

Performance: Economic — 42%
N/
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eport provides a good compilation of eX|st|ng financial
data.

Report discusses financial context of SD issues and
)ortunities.

reports on the te
2t and managing
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Key Strengths

— Abundance of examples of diversity initiatives and
community impact assessments and programs.

— Good start in comparing geographies of some health and
safety indicators.

— Strong reporting on assessment of working conditions and
steps for expansion.

Opportunities for Improvement

— Overall, provide more extensive explanation of impact across
' communltles/BUs/geographles on issues of workplace quality,
nealth and safety, diversity, and community assessments and

uman rights performance results will
ns (e.g. terminate supplier

working conditions.
munity impact assessments

“

[S assessments.
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Performance: Environmental — 61%

‘ T
- Key Strengths

— Strong reporting on energy and water performance.
— Robust discussion of material and waste initiatives.

1€ printed report explains in depth Ford’s impacts,
astments, positions, and efforts to shape the market for
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Performance: Multi-dimensional — 42%
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; Key Strengths

e Abundance of data on product environmental and safety
Impacts.

-Good summary of environmental compliance and safety
ates .
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Accessibility & Assurance — 88%

Strengths

he report clearly explains that Ford deeply understands
that its reporting strategy links to its broader commitment
d performance This is demonstrated by involvement of
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Accessibllity & Assurance

T - R
portunities for Improvement F .,

eferring to the report as “non-financial” detracts from its
relevance to and credibility within the business.

nere is little to no breakdown of data by geography.
)ecially necessary is data for areas of greatest chtg In

Ice sheet assets
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